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Questioner A

: The profit improvement measures in the Car ier Networks business began to
produce resultsin the 4Q of the previous fiscal year. What specific measures have
you taken, and where do you think there is ro en for improvement in this fiscal
year?

: The specific profit improvement measures in the Car ier Networks business
include reducing person rel costs for outsourcing by doing things in-house and
improving ef i€iency by reorganizing the maintenance system to convert the
conventional system for each car ier into a system for each fu rction. Because
these measures produced results in the 4Q of the previous fiscal year, we expect
further improvement this fiscal year.

. Lo &ing at the Social Infrastructure business, the fire-fighting network has
already peaked out for the digital zation deadl nie of May 2 0 1, &nd broadcasting
and CATV have be @ mentioned as the next areas of focus. As for these new areas,
are there any deadl nie or specific investment schedules during the years of the
medium-term management plan (New Medium-term Plan), simiak to the
fire-fighting network?

: There aren’t any clear mi elstone set by the government as for the digital zation of
the fire-fighting network. For example, in the area of broadcasting, demand from
local broadcasting stations to upgrade their broadcast faci ties wi lerherge this
fiscal year and in the next fiscal year. In the area of CATV, full-scale 4K
broadcasting is set to start, but nearly half of the broadcasters are sti |l using metal
| nies. Therefore, we bel eve that the upcoming Olympics will help to gradual yl
generate demand to replace metal | nies with optical fiber | nies cor @sponding to
4K del viery.



. It ap pears that you are plan nng to make e forfts for new businesses or upfront
investments to help expand the top | nie u der the New Medium-term Plan.
However, these efforts may lower the profit ratio. What is your medium-term view
of the profit ratio?

: We are not satisfied with the cur ent profit ratio level, and wi Wwork to further
raise the ratio to at least 5.5%, which is the targeted operating profit margin for
the final year of the New Medium-term Plan. To achieve this target, we wi | |
ag ges s/ely reduce outsourcing costs and material costs, and standardize the
operation process. In ad dtion, although some of our projects faied, we wi | |
formulate a system for el minating these kinds of fai ures and improve the profit
ratio.

. Wi ldu pres sahead with cost reductions based on the understanding that the
busines snvironment for the Car ier Networks business wi Indt improve?

: That’s right. We wi lcdntin & our Carrier Networks business, assuming that the
busines snvironment to remain tough.

Questioner B

: What isthe reason for the dif fremce in the sales figures for the EmpoweredOf ite
(EO) business in the Old New Medium-term Plan on page 2 Oand the figures for
the New Medium-term Plan on page 29?

. In the New Medium-term Plan, we have redefined the EO business as an area

that we need expand during the plan period. We redefined and precisely

calculated the services for of i€e in mvation as the EO business. These services
include consulting for of i€e relocation and layout design, and of i€e to d¢s for

in rovation in the way people work, such as the Smo ¢h series. On the other hand,

the conventional sales from EO are from broadly defined services for in rovation in

the way people work, and include sales related to the contact center business.

: Is EO profitable?

: We are focusing on projects that start with consulting because we are bet dr able
to increase the profit ratio of these projects. It isimportant that we speak directly
with management and make proposals, and because many of the visitors who
come to se ehow we implement EO are from management, we use these
instances as op prtu nties to work on them.



Questioner C
: Page 2 6of the presentation materials state that you plan to increase sales in your
areas of focus, whielyou plan to lose sales in the base businesses. Would you
provide us with more detai about the businesses in which you plan to lose sales?
: One busines gs the fire-fighter network business. Because the deadl nie for
digital zation of wireles gadio commu ncation is May of this year, we expect sales
to decl nie by about 1 5bilibn over the course of this fiscal year. We also expect
sales in the car ier business to decl nie further. In ad dtion, we expect to se e
conventional sales-type businesses change into businesses that offer services, and
this wi Irelsult in a los sof sales.

. In regards to the Car ier Networks business, you said that sales wi ldntin e to
decl nie in the new fiscal year. What is your forecast for the next thre eyears?

: The Car ier Networks business consists mainly of thre eparts: base station
instal akion work, the SI of core networks, and maintenance. Of these three, we
bel eve that once again there wi bd no increase in investment in base station
instal akion work. Cur ently, cell-phone reception has already improved, and if we
use the next-generation tech mlogy 5G there wi bd no ne @ to install towers.
Therefore, even if we have orders, the u nt price will decl nie substantial yl On the
other hand, we bel eve that enhancing the core network is neces ary due to an
increase of network traf i€, although the volume is not as large as that for base
stations in the past. Maintenance is an area that we ne @& to contin e, but we
expect price negotiations to be extremely tough. There ére, we do not expect to
se eany improvement in the busines nvironment for the Car ier Networks
business over the next thre eyears.

: There seem to be many business op rtu nties for inbound busines dor people
from other cou riries who wil ¢ome to Japan for the Olympics or other reasons.
Would you explain how these op wrtu nties are diff eent from those in the past, or
what you particularly expect?

: Japan expectsto welcome as many as 40 mi libn visitors from abroad, so we need
to change the cur ent way we do business. Recently, a new busterminal was buitl
in Shinjuku and the information boards were designed in a total yldiff ent way,
taking into ac ou nt the needs of people from other cou rries. We think that
multi ngual services | kie this are the key to inbou m business, and we intend to
focus on them as a common basis for providing services.

In ad dtion, the situation has already become tight for ac ommodation faci tlies,
and we are now se éng a trend towards bui ding new hotels and expanding

existing faci ties. We provided a variety of solutions for hotels such as PBX, which
has the largest share in Japan. We have be @& receiving an active stream of orders,



including those for the en lancement of existing faci ties and introduction of new
faci ties, and we intend to focus on these further. We wi Imbke efforts to obtain
contracts for cal ¢enters in which we use our multilingual service.

Questioner D

. You forecast an ordinary income decrease in the earnings forecast for the fiscal
year, but expect an increase in net profit (profit at ributable to owners of parent).
Why is that?

: In the previous fiscal year, net profit was affected by temporary factors such as
the extraordinary los gelated to the reorganization of subsidiaries and reversal of
defer ed tax assets. However, we do not expect these special factors during this
fiscal year.

. In the previous year, the dividend increased by 6 yen despite the decl nie in net
profit. You plan to increase the dividend by 2 yen even with the increase in profit
for this fiscal year. How do you determine the dividend?

: We have basical ylfol owed a stable dividend pol cy over the years, but this year
we also have taken into consideration DOE (dividend on equity ratio). We predict
that DOE wil be similar to the 3.8% in the previous fiscal year.

: Would you explain what you mean in saying this fiscal year is for laying the

fou mation for regrowth?

: The decl nie in earnings in the previous fiscal year was due to the lack of spe @ in
responding to the rapid changes in the business environment for the Car ier
Networks business. We there 6re need to strengthen our fou ration for improving
the speed of our response, and intend focus on reinforcing our business

fou mation for future growth, such as by improving the ef i€iency of outsourcing
costs and standardizing work processes. In ad dtion, we wil invest in the next
stage of growth.

: You forecast a decrease in sales and an increase in profit in the Car ier Networks
busines dor this fiscal year. Why is that? In ad dtion, while you forecast an
increase in profit in the Car ier Networks business, which faces dif i€ult
circumstances, you forecast a decrease in operating profit for the entire company.
Could you please explain why?

: For the Car ier Networks business, the measures we to & for improvement in the
previous fiscal year began to produce results in the 4Q, so we factored them in.
However, in the Social Infrastructure business, digital zation of radio for firefighter
use wi bd completed and sales wi ddcline substantial yl That is the reason why
we forecast a decrease in operating profit for the entire company.
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