Value Creation Model

With the formulation of our new medium-term management plan, we have set forth the achievement of a “Sustainable
Symphonic Society” as our vision for society.

In order to realize such a society, we will establish a value creation model that integrates DX and "Beyond 5G”
next-generation network technologies through the inspiration of our five strengths, with creation in harmony as new

Furthermore, in order to continue to create such value for society, we will implement three initiatives that are
particularly important to the growth of our business (materiality): “sound and highly transparent management,” on the
basis of which we will “strengthen innovation capabilities to create new value” and “create a culture where employees
can take initiative.”

factor to success. By continuing to embrace this value creation model, we aim to help realize a more affluent society, contribute to the

Based on this value creation model, we will develop a series of new businesses and services, and by 2030, we will
realize three particularly important values for society (materiality): “create work environments in which everyone can
take the initiative,’ “develop pleasant and plentiful communities with cutting-edge technologies,” and “provide robust
services that underpin safety and security in evolving society.”

achievement of the Sustainable Development Goals (SDGs), and increase corporate value over the long term.

MEANS OF VALUE CREATION
INPUT GRO H DRIVERS OUTPUT

We will shift up from our co-creation stage Value Provision for 2030
Social Capital in pursuit of a single specific goal. Materiality Issues
Broad business We will orchestrate creation in harmony
DX customers ;
’— Growing areas “

areas through the establishment of long-standing
goal with our partners. ey [ 13 17
In this way, we will continue to provide L3
value that exceeds expectations by opening ' & @

relationships by sharing the same long-term
new paths against more complex issues.

Sustainable
Symphonic Society

Co-creation partners in business

F cial Capital Technological Provide Value to Society
Strong financial base capability

Create work environments in which
everyone can take initiative

Human Capital Develop pleasant and plentiful

Consulting personnels / DX professionals . From communities with cutting-edge
Beyond 5G professionals - technologies

Co-creation and CO'Creatlon to Provide robust services that
Self-impl tati i i
elf-implementation creation-in underpin safety and security
harmony in evolving society

for all

Intellectual Capital
Nihonbashi Innovation-Base

Shin-Kawasaki Technical-Base
Growth at NESIC

ty with prosperity that

Beyond 5G

Manufactured Capital (neXt generation management '9 3
Nationwide service network Human resources networks) - o= P -
24/7 service o
Strengthen innovation capabilities s //Qﬁ (7)) 5_’ .

Sound and highly transparent

lization of a sustainable

resQnates

that create new value

Natural Capital
Declaration of Support for the
TCFD Recommendations

Speed and

. Create a culture where employees
Challenge spirits A

can take initiative ‘

20 ANNUAL REPORT 2022 ANNUALREPORT 2022 21




